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ABSTRACT
The aim of this studies is to identify the components of emotional intelligence 
LQ�WKH�RUJDQL]DWLRQ��7KLV�SDSHU�PHQWLRQHG�DERXW�WKH�¿YH�PDLQ�FRPSRQHQWV�
of emotional intelligence that can be implement in the organization. All of 
WKH�FRPSRQHQWV�SOD\�YLWDO�LQ�PDLQWDLQLQJ�WKH�VPRRWKQHVV�RI�ZRUNÀRZ�LQ�
WKH�RUJDQL]DWLRQ�WR�HQVXUH�DOO�VWDIIV� LQ�WKH�RUJDQL]DWLRQ�HQMR\�WKH�ZRUNV�
given to them. 
Keywords: Emotional Intelligence, self-awareness, motivation, self-management, social awareness, 
relationship management

INTRODUCTION

(PRWLRQDO�LQWHOOLJHQFH�ZDV�¿UVW�XVHG�E\�:D\QH�3D\QH�LQ�WKHLU�GRFWRUDO�
thesis titled as “A study of emotion: developing emotional intelligence” in 
1985. Emotional intelligence is a set of capacity that may contributes to the 
potential of a person to handle or control their emotions and also to concern 
about the feelings of others (Sharma et al., 2014). Emotional intelligence 
should be implemented in the organization as it will give positive impacts 
WR� WKH�RUJDQL]DWLRQ��(PRWLRQDO� LQWHOOLJHQFH�FDQ�EH�GH¿QHG�DV� WKH�DELOLW\�
to discern one own emotions or others, to ingress and to initiate emotions 
(Navas & Vijayakumar, 2018; Salovey & Mayer, 1990). In the studies 
by Otuedon, (2016) and Thorndike (1920), they stated that emotional 
intelligence is one of categories of intelligence that involving being able 
to handle the emotions regardless of gender as women and men are also a 
human being that have emotions as well as to react prudently to each other. 

In this paper, we will discuss on the components of emotional 
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intelligence in the organization. There are many studies has been made 
regarding components of emotional intelligence. Based on previous studies, 
phenomenon of emotional intelligence has shown positive effects to the 
organization that applied it in their organization (Ugoani et. al, 2015). 
According to Gayathri & Vimala (2013), emotional intelligence plays vital 
role in creating the abilities that help individuals to have better control 
with their workplace stress and generate the skills in individuals to choose 
various courses of action to deal with stress and to be positive in solving 
problems. To be added, in the studies by Uslu & Uslu (2019), Antonakis et 
al, (2009), they stated that there are studies that visualize the people who 
have maintained high level of emotional intelligence tends to be more 
successful and have higher performance and also a responsible individual. 
,Q�WKLV�UHVHDUFK��WKHUH�DUH�¿YH�GLIIHUHQW�FRPSRQHQWV�WKDW�ZLOO�EH�GLVFXVVHG��
and we will conclude this discussion with the table of analysis. 

LITERATURE REVIEW 

7KLV� UHVHDUFK� LV� LQWHQGHG� WR�¿QG�RXW� WKH�FRPSRQHQWV�RI�HPRWLRQDO�
intelligence in the organization. For the components of emotional 
LQWHOOLJHQFH�LQ�WKH�RUJDQL]DWLRQ��ZH�IRFXV�RQ�¿YH�PDLQ�FRPSRQHQWV��VHOI�
awareness, motivation, self-management, social awareness and relationship 
management. These components may give such a huge impact to the 
organization.  

Self-awareness

Self-awareness was one of the components of emotional intelligence 
mostly have been discussed in previous research paper based on my readings. 
According to Otuedon, (2016), Self-awareness is the base together with 
other emotional intelligence components. They stated that self-awareness 
is vital to psychological and emotional advancement in achieving success 
(Otuedon, 2016; Goleman, 1995). With the reference to the social cognitive 
theory of self-awareness, human behaviour is motivated and regulated by 
self-awareness. When behaviour meet the expected results, the behaviour 
tends to be repeated (Black et al, 2019). 

In addition, self-awareness is one of the vital components of emotional 
intelligence that should be applied by everyone in the organization to 



18

Research Hub Volume 5 Issue 6 (2019) eISSN: 2180-0065                                         www.researchhubjournal.com

HQVXUH� WKH�ZRUNÀRZ� UXQV� VPRRWKO\��0HDQZKLOH�� DFFRUGLQJ� WR�&XpOODU�
Molina et. al, (2019), Cherniss & Goleman (2001) and Kim & Liu (2017), 
self-awareness also known as expressing ones’ internal conditions such as, 
HPRWLRQDO�DZDUHQHVV��VHOI�DVVHVVPHQW�DQG�VHOI�FRQ¿GHQFH�RI�DQ�LQGLYLGXDO��
Self-awareness also can be thought of as essential for the capacities in the 
VHOI�PDQDJHPHQW�HOHPHQWV�WKDW�VKRXOG�EH�SUHVHUYHG��&XpOODU�0ROLQD�HW�DO��
2019). In other research article by Chen et al (2019), self-awareness also 
can be similar as use own emotions in adaptive ways. 

%DVHG�RQ� WKH� GH¿QLWLRQ� RI� VHOI�DZDUHQHVV�� LW� DOPRVW� KDV� WKH� VDPH�
PHDQLQJ�IRU�ERWK�WHUPV��7KLV�FRPSRQHQW�KDV�EHHQ�SURYHQ�WR�EH�VLJQL¿FDQW�
in relation to the integration approach to be used in the organization. When 
the top management in the organization able to use their emotion in adaptive 
ways, they will able to have better concern on other interests (Chen et al, 
2019). Not only that, self-awareness also has been recognized as one of the 
vital components in emotional intelligence. 

Furthermore, according to Sharma et. al (2014) self-awareness is one 
of the basic emotional skills that describes the ability to recognise different 
feelings emanating from within. However, many individuals are unable 
to recognise their feelings and inclined to deny them. It is a great help to 
know one’s own emotional strength and weaknesses as they may constantly 
responds to the outer world. To be added, by failing implementing self-
awareness within oneself, the individual may not able to interpret other 
emotions too and it will reduce their effectiveness in handling interpersonal 
relationship. 

According to Otuedon, (2016), Goleman, (1998a, 1998b), and Hess & 
Bacigalupo (2013), Goleman, (2001), Boyatzis et al, (2000) ,they found that 
self-awareness has been make up by three emotional competencies which 
DUH� HPRWLRQDO� DZDUHQHVV�� DFFXUDWH� VHOI�DVVHVVPHQW� DQG� VHOI�FRQ¿GHQFH��
Emotional awareness is regarding how the individual’s performance can 
be affected with emotions and how they use their potential to help them in 
decision making. Meanwhile, accurate self-assessment is about how the 
individual deeply understand their potential, limitation and inner resources 
�2WXHGRQ�� ������*ROHPDQ�� ����E���6HOI�FRQ¿GHQFH�EULQJV� WKH�PHDQLQJ�
of the self-assurance and how the individual make a decision under the 
pressure and curiosity as well as making good evaluation (Otuedon, 2016; 
Goleman, 1998a, 1998b). 

Moreover, according to Uslu & Uslu, (2019), the individual who is 
self-aware is the individual who know their own limitation and how to stay 
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positive. In addition, if the individuals realize of their own as well as other 
HPRWLRQV��WKH\�DUH�DEOH�WR�ZRUN�HIIHFWLYHO\�DQG�HI¿FLHQWO\�DV�WKH\�VXFFHHG�WR�
handle their emotions in a good way. Thus, with the emotional intelligence 
component which is self, management, they can reduce stress and pressure 
in the organization (Karamustafa & Kunday, 2018).

Motivation

Motivation is a common component that all individual should possess 
LQ�WKHPVHOYHV��0RWLYDWLRQ�FDQ�EH�GH¿QHG�DV�WKH�FRPSRQHQWV�RI�HPRWLRQDO�
intelligence that involves using available deepest preferences to move and 
guide the individual toward desired goals to help in taking initiative and 
striving. To improve, and to persevere in the face of setbacks and frustration 
(Ugoani et al, 2015; Goleman 1998; Bardzill; Slaski, 2003). 

Motivation also is the least discussed components of emotional 
intelligence where it should be more highlighted as it also a vital component 
of emotional intelligence that may enhance and support all the individuals 
in the organization. There also studies that revealed motivations is one of 
good emotions that will lead to good behaviours (Jain & Duggal, 2018; 
Erez and Isen, 2002; Fredrickson & Levenson, 1998; Fredrickson et al, 
2000; Fredrickson, 2001; Fredrickson & Joiner, 2002; Isen et al., 1987). 
According to Sharma et al, (2014), Goleman, (1998), motivation is one 
class of emotions that will helps to guide the individual in achieving goals 
and it includes optimism, commitment, and initiative. 

Based on the previous studies by Otuedon, (2016), Goleman, (1998b), 
motivation is one component that drive the individual to do some work 
for a purpose such as money, rank and others. Individuals with motivation 
tend to work hard in everything that they do in order to achieve the goals 
that they created. For motivations, there have motivational competencies 
which are achievement, commitment, and optimism. For achievement, it 
is a competency that force the individual to maintain their performance to 
have a good quality and excellence quality of performance (Otuedon, 2016; 
Goleman, 1998a). Second motivational competencies are commitment. 
Commitment is describing the individuals with this competency are excellent 
in doing their work in order to achieve the organization goals. To be added, 
individuals with this competency would put 100% effort in their work and 
they face high level of stress as there are committed to their work (Otuedon, 
2016; Goleman, 1998a). Last but not least, optimism. The optimistic person, 
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they know how to analyse their barrier that blocking their way to achieve 
goals.  Individuals with this competency tend to use their barrier as an 
opportunity for them to drive forward.  

Self-management

%DVHG�RQ�SUHYLRXV�VWXGLHV�E\�&XpOODU�0ROLQD�HW��DO����������&KHUQLVV�
	�*ROHPDQ��������DQG�.LP�	�/LX���������VHOI�PDQDJHPHQW�FDQ�EH�GH¿QHG�
as a skill to handle emotions and recuperate from a psychological distress 
condition where it will encompass competencies such as emotional self-
control, achievement orientation, initiative and others.

According to Navas & Vijayakumar, (2018) and Tsai et al, (2011). It 
had been discovered that the individuals with this component of emotional 
intelligence tend to understand and manage their own emotions and others 
where it will lead to the improvement of productivity in the organization 
as well as the individual performance in the organization. Meanwhile, 
according to Otuedon (2016) and Goleman, (1998b), self-management is 
the potential of an individual to handle and manage their mood in line with 
the stressing feeling. In the research studies by Otuedon (2016), Goleman, 
(1998b) and Hess & Bacigalupo, (2013), self-management has been 
EUHDNLQJ�GRZQ�LQWR�¿YH�FRPSHWHQFLHV�ZKLFK�DUH�HPRWLRQDO�VHOI�FRQWURO��
conscientiousness, trustworthiness, adaptability as well as innovation that 
may give importance to the individuals in the organization. 

If the individual possesses the ability of self-control, they are able 
to handle their stress feeling and keep calm even under the pressure. 
Meanwhile, the individual who able to be conscientiousness were tending 
to be more cautious, right on time, disciplined and scrupulous. Moreover, 
the individual who have the trustworthiness competencies, they act in good 
manner and handle the unethical manner very well. They also gain trust from 
others and not afraid to acknowledge their own mistakes. For adaptability 
DQG�LQQRYDWLRQ�FRPSHWHQFLHV��WKHUH�DUH�UHÀHFWHG�WR�EHLQJ�ÀH[LEOH�DQG�DQ�
open-minded individual who open to new ideas and changes (Otuedon, 
2016; Goleman, 1998b).

Self-awareness is a basic and crucial component of emotional 
intelligence. It also covers the potential in expressing and read emotions of 
other people especially in the workplace. If the individual able to read the 
emotions of others by facial expressions, they also can detect their emotions 
(Otuedon, 2016). According to Dhani & Sharma, (2016) and Goleman, 
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(1998), self-management have the involvement of personal emotions and 
adaption to changes. In the studies by Rezvani et al (2019) and Lindsjørn 
et al, (2016), they stated that they are studies that depict the potential of the 
individual in the group how they succeed in managing and understanding 
their personal moods, feelings and emotions in line with another member 
and it led them to perform well as a team.

Self-regulation
6HOI�UHJXODWLRQ� FDQ� EH� GH¿QHG� DV� RI� LQYROYHPHQW� LQ� GHDOLQJ� RXU�

own emotions so that they can be facilitate rather than interrupting us in 
doing the task that we work on. For instance, by having conscientious and 
GHOD\LQJ�JUDWL¿FDWLRQ� LQ� RUGHU� WR� DFKLHYH�XOWLPDWH� JRDOV� DQG� WR� UHFRYHU�
from emotional distress (Ugoani et al, 2015; Goleman 1998; Bardzill; 
Slaski, 2003). To be added, according to Black et al (2019) and Richards 
et al (2003), when an individual practicing self-emotion regulation, it can 
LQÀXHQFH�WKH�HPRWLRQV�RI�RWKHU�SHRSOH�VXUURXQG�WKHP�LQFOXGLQJ�FROOHDJXHV�
and fellow team members. When they implement self-regulation, they can 
drive the task that they work on to greater and better achievements as they 
have more harmonious and collaborations in the team. Self-regulation also 
allowed the them to improve the job performance as they tend to manage 
their emotions well (Black et al, 2019 & Richards et al, 2003).

In other studies, by Black et al, (2019) self-regulation is one of the 
vital components of emotional intelligent. Moreover, emotional intelligence 
is a crucial factor that contributes to the development in the organization 
through the self-awareness and self-regulation of emotion. In addition, the 
individuals who are highly emotionally intelligent in the organization are 
PRUH�OLNHO\�WR�LPSURYH�WKH�VHOI�HI¿FDF\�E\�DZDUH�WRZDUGV�WKHLU�HPRWLRQDO�
state and know how to regulate it (Black et al, 2019 & Gundlach et al, 2003).

There is relationship between self-awareness and self-regulation. 
Both of these components are crucial in emotional intelligence. According 
to Black et al, (2019), human behaviour is motivated and regulated by self-
awareness. The emotional intelligence was described by self-awareness and 
self-regulation. Both components have been tested and produce the optimal 
results. The individuals who have mastered these two components tend to 
bring success in the organization either individual or groupwork. 

They can bring success to the organization as they can create 
harmony, improve collaboration and others (Black et al, 2019). Based on 
the research that been made in previous study, there are an analysis that 
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visualize the average tests scores of Hispanic-American workers within 
all subcomponents scales of emotional intelligence, but the highest results 
ZHUH�LQ�WKH�VSHFL¿F�DUHDV�RI�VHOI�UHJXODWLRQ�DQG�FRPPXQLFDWLRQ��:DONHU��
2017 & Corona, 2010).

In the studies by Chen et al, (2019), self-regulation also similar as 
regulating own emotions. Moreover, the research has proven that regulating 
own emotions have been to be crucial in the relation to the notable approach. 
When the individual knows how to properly regulate their own emotions, 
it will give big advantage to the organization.

Social awareness

Social awareness is another component of emotional intelligence 
WKDW�ZLOO�EH�GLVFXVVHG�LQ�WKLV�FKDSWHU��,W�FDQ�EH�GH¿QHG�DV�WKH�DELOLW\�RI�DQ�
individual to precisely discern the emotions of others and know what is 
actually happened with them (Otuedon, 2016; Bradberry & Greaves, 2009). 
$FFRUGLQJ�WR�&XpOODU�0ROLQD�HW��DO����������&KHUQLVV�	�*ROHPDQ��������
and Kim & Liu (2017), social awareness is concerning about the emotions 
for the people around us including having empathy. According to Dhani 
& Sharma (2016) and Goleman, (1998), social awareness contains of the 
potential of sensing, understanding others and responds to other emotions 
while penetrating the social networks. In the studies by Otuedon, (2016) 
DQG�*ROHPDQ������D���WKH\�LGHQWL¿HG�WKDW�XQGHU�VRFLDO�DZDUHQHVV��WKHUH�DUH�
¿YH�RWKHU�FRPSHWHQFLHV�VXFK�DV�XQGHUVWDQGLQJ�RWKHUV��OHYHUDJH�LQ�GLYHUVLW\��
political awareness, service orientation and developing others. Thus, the 
individual that have social awareness components, they tend to quickly 
identify the perspective and feelings of another individual surround them.

Empathy
Empathy can be categorized as one of social awareness. According 

to Hess & Bacigalupo, (2013) empathy is one of the important attributes 
that mostly discern with social awareness and it also can be applied with 
UHODWLRQVKLS�PDQDJHPHQW��(PSDWK\�FDQ�EH�GH¿QHG�DV�WKH�SRWHQWLDO�WR�DZDUH�
on how other person may feel. It is the potential that allow the individual 
to share and accept other people’s feelings. It is also a potential to hear 
others without involving personal emotions. It is vital to have empathy as 
to identify between the person’s behaviour and private judgement. (Sharma 
HW�DO���������$QRWKHU�GH¿QLWLRQ�E\�8JRDQL�HW�DO����������*ROHPDQ�������
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Bardzill & Slaski, (2003) empathy have relation with sensing other people 
emotions and feelings and also to take their perception and establishing 
relationship rapport with large number of people. 

Meanwhile, based on studies by Martina et al, (2015) and Birknerova 
& Kentos, (2011), their respondents in their research thought that empathy is 
very crucial elements to be implement in the organization as it will be very 
helpful as it will allow the individual to have empathy towards other people 
in the organization regardless the level of management. For instance, if the 
higher level of management does not have empathy towards the lower level 
of management, it will affect the organization process and also the working 
environment will not be exciting (Martina et al, 2015). Empathy also has 
been found to have good relationship with the performance of the individual 
in the organization if they applied it (Azadeh et al, 2019; Rapisarda, 2002).

Relationship management

Relationship management is also one vital component for emotional 
LQWHOOLJHQW��5HODWLRQVKLS�PDQDJHPHQW�FDQ�EH�GH¿QHG�DV�WKH�SHUVRQ�SRWHQWLDO�
to utilize their emotions and others to have effective communications 
�2WXHGRQ�� ������%UDGEHUU\�	�*UHDYHV�� �������$FFRUGLQJ� WR�&XpOODU�
Molina et. al, (2019), Cherniss and Goleman (2001) and Kim & Liu (2017), 
UHODWLRQVKLS�PDQDJHPHQW� DOVR� FDQ� EH� GH¿QHG� DV� WKH� DELOLW\� WR� LQVWUXFW�
emotions to do the positive activities and inspire desirable responses to 
another people. In addition, based on previous research studies by Otuedon, 
�������DQG�%UDGEHUU\�	�*UHDYHV����������WKH�¿QGLQJV�VKRZ�WKDW�WKH�SHUVRQ�
who able to manage their relationships well, they also might able to notice or 
identify the advantages of having connection with diversity of people. They 
also can gain and improve their network circle for business or organization 
purposes. 

Not only that, other researcher also has reveals and provide many 
evidences that can be as testament to justify that when the individual able 
to manage the relationship, they can gain trust from others and the trust may 
lead to positive attitude and cooperation in the organization (Otuedon, 2016; 
Jones & George, 1998; Mayer et al, 1995; McAllister, 1995).  Usually, the 
LQGLYLGXDOV�ZLWK�DQJHU�PDQDJHPHQW�LVVXHV�KDYH�GLI¿FXOWLHV�LQ�PDQDJLQJ�
WKHLU�UHODWLRQVKLSV�ZLWK�RWKHU�SHRSOH�DURXQG�WKHP��WKH\�KDYH�GLI¿FXOWLHV�WR�
build positive relationship with their colleagues and they have trust issues 
(Otuedon, 2016; George, 2000; Jones & George, 1998). In the studies 
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done by Karamustafa & Kunday, (2018), they found that relationship 
management have positive relationship with social awareness as well as 
emotional engagement.

Relationship management contains of eight competencies which are the 
DFW�RI�LQÀXHQFH��SUREOHP�PDQDJHPHQW��JRRG�OHDGHUVKLS��WUDQVIRUPDWLRQ�LQ�
leading, teamwork and collaboration, building bonds and also collaboration 
and cooperation (Otuedon, 2016; Goleman, 1998a); Hess & Bacigalupo 
(2013); Goleman, (2001); Boyatzis et al, (2000). To be added, the person 
ZKR�KDYH�DELOLW\�WR�LQÀXHQFH�DEOH�WR�KDQGOH�WKHLU�HPRWLRQV�HIIHFWLYHO\�DQG�
also with other people. But, the person who have ability to communicate, 
they can be a good listener and eager to share information as well as to get 
understanding with the stakeholders (Otuedon, 2016; Goleman, 1998b)

Meanwhile, according to Otuedon, (2016) and Goleman, (1998a), the 
SHUVRQ�ZKR�KDYH�DELOLW\�LQ�PDQDJLQJ�FRQÀLFWV��WKH\�DUH�DEOH�DQG�NQRZ�KRZ�
WR�KDQGOH�GLI¿FXOW�SHUVRQ�DQG�FRPSOLFDWHG�VLWXDWLRQ���1H[W��WKH�SHUVRQ�ZKR�
have the ability to change and transform the leadership, this individual tends 
to recognise what others need in order to change and avoid obstacles that 
might block their way. Last but not least, the person who have the ability to 
work as a team and collaboration as well as building bonds, they are good to 
do work as a team. They good in interacting with the colleague in a group 
and they able to sustain the relationship between them. They collaborate 
and work together in order to achieve the organizational goals (Otuedon, 
2016; Goleman, 1998a)

Table 1. Analysis of Review
AUTHORS SELF-

AWARENES
MOTIVATION SELF-

MANAGEMENT
SOCIAL 

AWARENESS
RELATIONSHIP 
MANAGEMENT

CUELLAR- 
MOLINA ET 
AL (2015)

/ / / /

CHEN ET AL. 
(2019)

/ /

SHARMA ET 
AL (2014)

/ / / /

DHANI & 
SHARMA 
(2016)

/ / /

BLACK ET AL 
(2019)

/
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/DVW�EXW�QRW�OHDVW��IURP�SUHYLRXV�UHVHDUFK�VWXGLHV��WKHUH�LV�D�¿QGLQJ�
that visualize the individuals who are able to manage their relationship 
HIIHFWLYHO\��WKH\�DOVR�EH�DEOH�WR�VHH�WKH�EHQH¿WV�IURP�LW��2WXHGRQ��������
Bradberry & Greaves, 2009). According to Dhani & Sharma, 2016 and 
Goleman, (1998), the relationship management followed with the potential 
WR� LQVSLUH� RWKHU� SHRSOH�� WR� LQÀXHQFH� DQG� WR� GHYHORS�RWKHU� SHRSOH�ZKLOH�
managing problems.

CONCLUSIONS

In conclusion, there are many studies that have been made related to 
the components of emotional intelligence. This chapter have been discussed 
DERXW�¿YH�EDVLF�FRPSRQHQWV�WKDW�LQYROYH�LQ�HPRWLRQDO�LQWHOOLJHQFH�EDVHG�
on our reading through previous studies. There are many other components 
that have been discussed by using other models, but we are focusing only 
RQ�WKHVH�¿YH�FRPSRQHQWV�RI�HPRWLRQDO�LQWHOOLJHQFH�
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